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Comparison between NIMS and NRF
National Incidence Management System is a body that controls all levels of organizations from private, non-governmental, and governmental sectors to aim at one of preventing, protecting, mitigating, and responding and recovering from the incidents. Also, the National Incident Management System provides all stakeholders in the society with shared processes, systems, and vocabularies to facilitate successful delivery of potentials as described by the National Preparedness System. Various other operating systems working under National Incidence Management System include the Incidence Command System ICS, Multiagency Coordination Groups MAC groups, and Emergency Operations Centre EOC (Federal Emergency Management Agency, 2017). All these operational systems guide personnel on how to cooperate during the occurrence of the incident. NIMS applies to all types of incidents despite the size, complexity, and magnitude of the event.
According to US Department of Homeland Security (2019), National Response Framework is a branch of National Strategy for Homeland Security that guides the nation on preparedness and provision of unified response towards the occurrence of disasters National Response Framework coordinates the standardization of the NIMS and ICS to ensure that the structures are useful for the application of any emergency that may occur at the national, state, or local level at any time.
Similarities of NIMS and NRF
The National Response Framework utilizes the NIMS to build a framework to direct tribal, local, private, non-governmental, state, and federal organizations. Also, the National Response Framework is founded by NIMS to enable it to provide a stable doctrinal agenda to manage incidents regardless of the size, cause, and complexity at all levels.  
Differences between NIMS and NRF
National Incident Management System is utilized in all forms of events inclusive of special events and emergencies, while the National Response Framework is only assigned to the selected events.  The National Incidence Management System is used to direct response resources at crises and in particular incidences. In contrast, the National Response Framework leads the response resources used during and after the occurrence of the selected incident. Moreover,  NIMS relates to operations of the territorial, states, and local while the NRF is specifically associated with the process of federal. The NIMS is primarily focused on strategic planning while the NRF is concentrated on coordination.
The critical components of the NIMS include the command and management, resource management, information and communication management, preparedness, continuous management, and maintenance as well as supporting technologies (Federal Emergency Management Agency, 2017). On the contrary, the NRF key principles include readiness to act, unified command through unity, engaged partnership, flexible, scalable, and adaptable operational capabilities, and the tiered response.
NIMS or NRF?
From the comparison of the role of both agencies, it is not necessary to have both them. NIMS agency is enough to cover the functions of NRF. The NIMS can be expanded to include coordination of federal operations. At some point, they are both emerging from conducting the general procedures as NIMS covers any incident that occurs at any level. The only difference between the NIMS and NRF is that the latter deals with the selected events while the former focus on all kinds of disasters and emergencies. In the real world, emergencies or unexpected risks occur more frequently than the activities chosen. If NIMS can be expanded, it has the ability to cover the designated incidents since it already has the strategies to overcome the unexpected events. Also, from the critical element of the agencies, the NIMS seem stronger than the NRF.  
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